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SUBJECT: AUTO PRODUCTION: TOYOTA RETHINKS ITS INVESTMENT PLANS 
REF: TOKYO 16673 

1 . SUMMARY: TOYOTA MOTOR CO. IS WATCHING RISING YEN AND 
SLUGGISH DOMESTIC CAR SALES FORECASTS CLOSELY AND MAY REVAMP 
CURRENT PLANS TO BUILD A NEW CAR PLANT CAPABLE OF PRODUCING 
480,000 VEHICLES ANNUALLY. END SUMMARY. 

2. WITHIN PAST TWO DAYS, JAPANESE PRESS AND WIRE SERVICES 
HAVE REPORTED THAT TOYOTA MOTOR CO., OWING TO RISING VALUE 
OF YEN AND SLUGGISH DOMESTIC SALES FORECASTS, HAS REVISED 
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CONSIDERABLY ITS PLANS TO CONSTRUCT A NEW PASSENGER CAR 
PLANT IN TAHARA, AICHI PREFECTURE, SOUTH OF TOYOTA CITY. 

3. THE ORIGINAL PLANS, REPORTEDLY, CALLED FOR A 150-200 
BILLION YEN INVESTMENT IN PLANT CAPABLE OF PRODUCING 
480,000 PASSENGER CARS ANNUALLY (WORKING JAPANESE "NORMAL" 

DOUBLE SHIFT; 240,000 BY ONE SHIFT STANDARD) BY 1980; 
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REVAMPED VERSION CALLS FOR 20 TO 30 BILLION YEN IN A PLANT 

TO PRODUCE 60,000 SMALL TRUCKS ANNUALLY (TOYOACE AND HIACE) BY 

1979. 

4. EMBASSY CONTACTED TOYOTA SPOKESMAN WHO CONFIRMED 
BOTH SETS OF INVESTMENT AND TARGET PRODUCTION FIGURES 
BUT STATED TOYOTA'S PLANS HAVE ALWAYS CALLED INITIALLY 
FOR SMALL TRUCK PRODUCTION AND THEN ENLARGEMENT AND 
CHANGEOVER TO PASSENGER CAR PRODUCTION. HE INDICATED 
THAT ANY PRESS REPORTS OF A "CUT BACK" OR "DRAMATIC 
SHIFT" IN TOYOTA'S INVESTMENT PLANS WERE "SPECULATION". 

5. COMMENT: WE BELIEVE PRESS REPORTS ARE OVERSTATED 
BUT THAT TOYOTA IS WATCHING THE SITUATION CAREFULLY. 

CONSTRUCTION OF NEW FACILITY CAPABLE OF PRODUCTION LEVEL 
CITED WOULD ADD SUBSTANTIALLY TO THE THREE MILLION 
ANNUAL CAR PRODUCTION CAPACITY (DOUBLE SHIFT) THAT 
TOYOTA ALREADY HAS. 
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